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Competencies for Effective Qualitative Research –

Focus Groups and Depth Interviews
Please note that this does not cover the general consultancy, analysis, communication, project management and business competencies that are all part of the overall role.
The competencies are shown as overlapping as they are intrinsically related to each other.






How to rate yourself
You have four columns, which you can label to represent different levels of experience e.g. before training, after training, after 10 groups, after 20 groups.
Score yourself from 1 -5, marking the score in the box on each occasion.

1 is the lowest – know little or nothing/ not confident

3 is average – you feel competent but there is still more to practice and learn
5 is confident – you are fully aware of the issues and can use the skill as well as anyone you have seen
PS don’t be surprised if your confidence level goes down after a time – it Is just the normal process of realising there is more to learn than you had imagined.

Planning and setting up
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Demonstrably understanding client needs

(
(
(
(

Translating client objectives into a research process
(
(
(
(
Recruiting appropriate respondents


(
(
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Designing methodologies to maximise insights

(
(
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Writing topic guides that flow and allow spontaneity
(
(
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Delivering a good introduction to allay anxieties,


Manage expectations, set the tone
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(
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Modelling behaviour
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Aware of Codes and ethical issues
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Understand limitations of qual techniques
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Self-awareness
Know and stretch confidence zone
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Aware of biases/ own assumptions
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Know own personality type
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Able to bracket





(
(
(
(
Aware of own interviewing styles 
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Aware of own’ hot buttons’/ ‘crumple zones’

(
(
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Able to choose congruent roles
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Manage own motivation




(
(
(
(
Remain aware of client needs throughout
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Don’t need to be liked all the time
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Managing relationships

Using different levels of empathy
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Building rapport verbally and non-verbally
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(
Creating a safe environment
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Managing energy 
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Managing power relationships
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Able to challenge
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Adopt flexible interviewer roles
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(
Manage own and others’ states



(
(
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Keeping focused
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(
Dealing with sensitive subjects
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Different models for the 

interviewer-respondent relationship


(
(
(
(
Group/ Interview dynamics

Aware of different stages and the 

Need to behave differently




(
(
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Understand roles in groups



(
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(
Can form different types of groups


(
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(
Aware of communication patterns
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Deal with differences in groups – handle conflict
(
(
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(
Able to negotiate with groups
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Understands decision-making in groups


(
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Aware of disadvantages of groups


(
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Able to meta-comment
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Eliciting skills

Awareness of own style
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Flexible, spontaneous
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(
Avoid leading
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Respectful of respondent
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Able to probe deeply
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Natural questioning style
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Difference in open & closed questions


(
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Skilful use of follow-up questions
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Laddering
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Paraphrasing and reflecting
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Summarising
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Use silences
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Listening skills:

Listening for what is not said



(
(
(
(


Active listening
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(
Non-judgemental





(
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(
Accurate
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(
Listen at different levels
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(
Listening for insights
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(
Aware of own barriers to listening
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Managing people

Engaging co-operation
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Dealing with emotions/outbursts



(
(
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(
Stopping sabotage
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(
Dealing with ‘difficult’ people



(
(
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(
Keeping to time
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Techniques

Awareness of non-verbals and paralinguistics

(
(
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(
Sensible use of body language



(
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(
Using simple techniques to enhance the interview
(
(
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(
A flexible toolkit of projectives



(
(
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(
Understanding appropriate use of projectives

(
(
(
(
Planning and setting up





Understanding client needs


Translating client objectives


Recruiting appropriately


Designing methodologies


Writing topic guides


Delivering a good introduction


Modelling behaviour





Self-awareness





Researcher as interviewing instrument:


Stretch confidence zones


Aware of biases / assumptions


Able to bracket


Aware of own styles and hot buttons


Able to choose appropriate roles


Manage self-motivation


Remain aware of client needs





Eliciting skills





A wide range to suit own style


Flexible, spontaneous


Avoid leading


Respectful of respondent


Able to probe deeply





Group/ Interview dynamics





Aware of different stages and need to behave differently


Understand roles in groups


Can form different types of groups


Aware of communication patterns


Able to deal with differences in groups – handle conflict


Able to meta comment





Managing relationships





Using empathy


Building rapport


Creating a safe environment


Managing energy and states


Managing power relationships


Able to challenge


Flexible interviewer roles


Keeping focused





Listening Skills





Active listening


Non-judgemental


Accurate


Listen at different levels


Listening for insights


Aware of barriers





Managing people





Engaging co-operation


Dealing with imbalances


Stopping sabotage


Dealing with ‘difficult’ people


Keeping to time





Techniques





Awareness of non-verbals and paralinguistics


Body language


Using techniques to enhance the interview


A flexible toolkit


Understanding appropriate use








